WASHOE COUNTY
WORKPLACE VI OLENCE PCLI CY

. POLICY

As part of Washoe County's conmtnent to provide a safe place for
its enployees to work, and to safeguard the public, it is the
County's policy not to tolerate acts or threats of physical

vi ol ence, including acts or threats of violence through
intimdation, harassnent and/or coercion which involve or affect

t he County, which are directed agai nst an enpl oyee while
perform ng his or her duties of enploynent, which are directed
agai nst the County, or which are directed agai nst any person
while at a County workpl ace. The prohibition against threats and
acts of violence applies to all persons involved in County
operations, including, but not limted to, County personnel,
tenporary enpl oyees or contract workers and anyone el se on County
property. Violations of this policy, by any individual, wll
result in disciplinary and/or |legal action as appropriate. 1In
addition, the County as an enployer, and in appropriate cases,
may seek an order for protection against harassnent in the

wor kpl ace under NRS 33.200 to 33.360, inclusive.

A. The intent of this policy is to:

(1) Provide guidance and consi stent procedures for reducing
the risk of workplace viol ence;

(2) Provide clear guidance to enpl oyees/ supervisors
regardi ng the appropriate handling of threats or acts
of violence; and

(3) Increase awareness throughout the organization for the
need to safeguard enpl oyees and the public by providing
a safe working environnent.

B. Definitions: For purposes of this policy, the foll ow ng
definitions apply:

(1) Wor kpl ace violence is any intentional conduct which is
sufficiently severe, offensive or intimdating to cause
an individual reasonably to fear for his or her
personal safety or the safety of his or her famly,
friends and/or property such that enpl oynent conditions
are altered or a hostile, abusive or intimdating work
environment is created for one or several County
enpl oyees.
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(2) Wbrkplace is any |location owed or |eased by the County
where County enpl oyees performwork for the County.
Wor kpl ace al so includes |ocations where a County
enpl oyee may be assigned to work. Workpl ace includes
real and personal property. For purposes of this
policy, workplace violence may al so i nclude acts or
threats which are directed agai nst an enpl oyee while
perform ng his or her duties of enploynent regardl ess
of where the act or threat occurs.

C. Exanpl es:

(1) Exanples of workplace violence include, but are not
limted to, the foll ow ng:

- Threats or acts of violence occurring on County
wor kpl ace, regardl ess of the relationship between
the County and the parties involved in the
i nci dent.

- Threats or acts of violence occurring outside
County wor kpl ace invol ving soneone who is acting
in the capacity of a representative of the County.

- Threats or acts of violence occurring outside
County wor kpl ace invol ving an enpl oyee of the
County if the threats or acts affect the business
or public interests of the County.

- Threats or acts resulting in the conviction of an
enpl oyee or agent of the County or of an
i ndi vidual perform ng services for the County on a
contract or tenporary basis under any crim nal
code provision relating to violence or threats of
vi ol ence which adversely affect the legitimte
busi ness or public interests of the County.

(2) Specific exanples of conduct which nay be consi dered
threats or acts of violence under this policy include,
but are not limted to, the follow ng:

- Thr eat eni ng physi cal or aggressive contact
directed toward anot her individual.

- Threatening an individual or his/her famly,
friends, associates or property with physical
har m

- The intentional destruction or threat of
destruction of County property or another's

property.
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- Har assi ng or threateni ng phone calls or notes.

- Surveil | ance.

- St al ki ng.

- Veil ed threats of physical harmor simlar
intimdation.

Wor kpl ace vi ol ence does not refer to occasional comments of a
socially acceptable nature. Such comments may include references
to legitimate sporting activities, popular entertainnent or
current events. Rather, it refers to behavior that a reasonable
person would find offensive, threatening or intimdating.

D. The essential parts of this policy are as foll ows:

(1) Washoe County will not tolerate acts or threats of
physi cal violence, including acts or threats of
vi ol ence through intimdation, harassnent and/or
coercion by or against County enpl oyees by other
enpl oyees or nenbers of the public. Any enpl oyee
engagi ng i n such behavi or may be subject to discipline
up to and including termnation, depending upon the
circunstances. Departnment heads, supervisors, and
managers are responsi ble for reporting such occurrences
in accordance with this policy. Departnent heads,
supervi sors, and nmanagers are responsi ble for
appropriate disciplinary action agai nst an enpl oyee
regardi ng an incident of workplace violence, taking
into account the enployee's work record, severity of
the offense, and any mtigating circunstances.

(2) In appropriate cases the County, as an enpl oyer, may go
to court pursuant to NRS 33.200 to 33.360, inclusive,
to seek an order for protection against harassnment in
the workplace. This law allows enployers to apply to
the Justice Courts for a protection order agai nst
harassnment in the workplace. Under this |aw,
harassnment in the workplace occurs when:

1. “1. A person knowingly threatens to cause or
commts an act that causes:
(a)Bodily injury to hinself or another
per son;
(b) Danage to the property of another person;
or
(c) Substantial harmto the physical or
mental health or safety of a person
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2. The threat is made or act is conmtted
agai nst an enpl oyer, enpl oyee of the
enpl oyer while the enployee perfornms his
duti es of enploynment or a person present at
t he wor kpl ace of the enpl oyer; and

3. The threat woul d cause a reasonabl e person to
fear that the threat will be carried out or
the act woul d cause a reasonabl e person to
feel terrorized, frightened, intimdated or
harassed.” NRS 33. 240.

As the County woul d be the applicant for such an order,
enpl oyees are expected to cooperate with County
officials in applying for the order.

(3) Except as otherw se provided herein, Washoe County
prohi bits the carrying or possession of firearns in a
County building, at a County work site, or in a County
vehicle. The Director of Public Wrks is hereby
directed to post signs at each public entrance (or
pl ace netal detectors at each public entrance) of each
County building or County work site indicating that no
firearns are allowed in the building except as
ot herwi se provided herein. This policy does not
prohi bit an enpl oyee who is required to carry, use or
handl e a firearm pursuant to that enployee's job
description or assigned duties fromcarrying, handling
or possessing that firearmin the |ocations referenced
above while on duty. For a person who possesses a
permt to carry a concealed firearm pursuant to NRS
202. 366, and upon conpliance with that statute, the
prohi bition against carrying a firearmin a County
bui | di ng does not prohibit:

(a) A pernmttee who is a judge fromcarrying a
conceal ed firearmin a courthouse or courtroomin
whi ch the judge presides which is located in a
County building or County work site or from
authorizing a pernittee! to carry a conceal ed
firearmwhile in the courtroomof the judge and

Lyt oa judge authorizes a permttee, who is a County enpl oyee, to

carry a concealed firearmin accordance with this provision, the
enpl oyee nust al so obtain the approval of the Wirkpl ace Viol ence Team
as provided in Section Il bel ow.
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while traveling to and fromthe courtroom of the
j udge;

(b) A permttee who is a prosecuting attorney of an
agency or political subdivision of the United
States or of this state fromcarrying a conceal ed
firearmwhile he/she is on the premses of a
County building or County work site; or

(c) A permttee who is an enpl oyee and whose request
to carry a firearmin a County building, at a
County work site, or in a County vehicle has been
determ ned to be warranted by the enpl oyee's
department head and the Wborkpl ace Vi ol ence Team as
provided in Section I1.B., bel ow

A permittee carrying a concealed firearmnust carry the
concealed firearmpermt and a permttee who is an enpl oyee
must produce the permt upon request of a supervisor.

Any enpl oyee violating this provision will be subject to

i mredi at e suspension and nmay be subject to term nation.
Further, any enployee who is not authorized to carry a
firearmas provided herein and who uses a firearmin a
County building, a County work site, in a County vehicle
while on duty is hereby advised that such action is not

Wi thin the course and scope of his/her enploynent and in any
action brought against the County and/or the enpl oyee for
use of the firearm the County will not defend nor indemnify
t he enpl oyee.

(4) Washoe County Human Resources Departnent will conduct
"Preventing Wrkplace Violence" training for all new
enpl oyees as part of their orientation and to al
departnent heads, supervisors, managers and enpl oyees
on a periodic basis.

(5) Washoe County has established a Wrkpl ace Viol ence Team
consi sting of an Assistant County Manager, Risk
Manager, the Director of Human Resources (chair), a
representative fromthe District Attorney's Ofice
(Gvil Dvision), the Sheriff's Ofice, the Departnent
of Public Wrks, and other departnents as appropriate.
A departnment head, supervisor or nmanager who becones
aware of an event, incident, or allegation relating to
vi ol ence in the workplace as covered by this policy,
must report it imrediately to either an Assistant
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A

B.

County Manager, the Director of Human Resources, or in
their absence to another nenber of the Team

PROCEDURES

Education and Duties of Departnment Heads and Supervisors

(1)

(2)

(3)

(4)

Al'l enpl oyees are to be informed of Washoe Gounty's
Wor kpl ace Vi ol ence policy.

Washoe County will present a Workpl ace Viol ence
education programfor all departnment heads, supervisors
and enpl oyees on a periodic basis.

Department heads are responsible for ensuring that they
and their staff attend the training and inplenent the
reconmended procedures.

Depart ment heads and supervi sors shoul d assess
situations as they occur based upon their training, and
where appropriate, contact either the Director of Human
Resources, an Assistant County Manager, or another
menber of the Workpl ace Viol ence Team as set forth
above.

Requests to Carry Conceal ed Firearm

(1)

(2)

| f an enpl oyee believes that the circunstances of

hi s/ her job present a dangerous working environment

t hat cannot otherwi se be nade safe and the enpl oyee

bel i eves that he/she needs a firearmfor protection,
t he enpl oyee may request approval to carry a firearm
The request nust be in witing and submtted to the

enpl oyee' s departnent head.

Upon recei pt of a request as set forth in paragraph 1
above, a departnent head nust review and eval uate the
request and if the departnent head determ nes that the
danger ous wor ki ng environnent cannot otherw se be nmade
saf e t hrough reasonabl e neans, the departnent head
shal |l submt the enployee's request to the Wrkpl ace
Vi ol ence Team along with the departnment head's witten
eval uation of the request, including what alternatives
to the request were considered and why those
alternatives were not deened sufficient to nmake the
wor ki ng envi ronnent safe.
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(3) The Workplace Violence Teamw |l neet to consider a
request and either approve or disapprove a request. An
approval may be made conditional upon the enpl oyee
recei ving and keeping current appropriate training in
firearmhandling and safety; may prescribe the type of
firearmthat nmay be carried; nmay require the enpl oyee
use County issued bullets; and may require the enpl oyee
provi de safe storage of the firearmwhile in a County
buil ding, or County work site. |In addition, the
Wor kpl ace Vi ol ence Team may prescribe tine limts on
t he enpl oyee's carrying of the firearm An enpl oyee
violating any condition inposed is subject to
discipline up to and including termnation. In
addi ti on, an enpl oyee violating any condition inposed
i s hereby advised that such action is not within the
course and scope of his/her enploynent and in any
action brought against the County and/or the enpl oyee
for use of the firearm the County will not defend nor
i ndemmi fy the enpl oyee.

(4) If an enpl oyee believes that he/she is in inmm nent
danger of physical harm and needs to carry a firearm
for protection and the procedures set forth in
paragraphs (1) - (3) above cannot be net because there
is insufficient time to get a request approved by the
Wor kpl ace Viol ence Team the enpl oyee may request
ener gency consideration of his/her request by the
Director of Human Resources, or in the Director's
absence, by an Assistant County Manager. The Director
of Human Resources (or Assistant County Manager) wl |
consi der the enpl oyee's request, including al
ci rcunst ances surroundi ng the request, as well as
alternatives which nmay be avail able, and either approve
or di sapprove the request. 1In considering the request,
the Director of Human Resources (or Assistant County
Manager) may consult with the enpl oyee's depart nent
head, other nmenbers of the Team or other persons
deened appropriate. Approval nmay be subject to the
sanme conditions provided in (3) above. |If the D rector
of Human Resources (or Assistant County Manager)
approves an emnergency request, said approval is to be
pl aced on the next avail abl e agenda of the Wbrkpl ace
Vi ol ence Team for action, which may include:
confirmati on of the approval, nodification of the
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conditions inposed, or reversing the approval given and
denyi ng the request.

I11. ENFORCEMENT

A. Evaluating and Acting Upon Threats of Viol ence

(1) As provided under Section |I.D. (5), once either an
Assi stant County Manager or Director of Human Resources
(or in their absence, another nenber or the Tean) has
been contacted, (and if in the Team nenber’s opinion it
is appropriate), a neeting will be set up i mediately
with the nenbers of the Team who are deened necessary
to deal with the inmmedi ate threat. At the neeting the
Team nmenbers present will assess the situation and nake
a determ nation whether to bring in specialist(s) to
assist in the violence threat assessnent. The Team
i ncludi ng any vi ol ence threat assessnent specialist(s)
wi |l provide advice and counsel to appropriately
address a violent act or the threat of a violent act,
i ncludi ng those which originate from outside the County
(e.g., ex-enployees, spouses, nenbers of the public,
clients, etc.); to recommend necessary post-incident
support systens; and to conduct a post-incident review
The Team wi || al so assess whether a protection order
agai nst harassnent in the workplace shoul d be sought.
| f the Team concl udes that such an order should be
applied for, the Team w Il assist the affected
departnent in applying for the order on behal f of
Washoe County. Menbers of the Teamw Il work with the
District Attorney’'s Ofice in applying for the order.
Not wi t hst andi ng t he above and in circunstances that
require i medi ate action, a departnent head may work
directly with the District Attorney’s Ofice to apply
for an order, or apply directly for an order. 1In such
event the departnent head shall report to a nenber of
the Team regardi ng the circunstances when tine permts.

(2) Any person who engages in a violent act or the threat
of a violent act in the workplace may be renoved from
the prem ses as quickly as safety permts and nay be
required, at the County's discretion, to remain off the
wor kpl ace at | east pending the outcone of an
investigation into the incident. This person may be
t he subject of an application by the County for a
protection order as set forth in (1) above.
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(3) When threats are nade or acts of violence are commtted
by a County enpl oyee, a judgnent will be made by the
County as to what actions are appropriate, including,
but not limted to, the follow ng actions: evaluation
by a threat assessnent specialist, nedical evaluation
of the enployee if deened appropriate, di sciplinary
action agai nst the enpl oyee, and/or the County seeking
a protection order against harassnent in the workpl ace.

(4) The County will make the sole determ nation of whether,
and to what extent, threats or acts of violence will be
acted upon by the County. In making this
determ nation, the County may undertake a case- by-case
analysis in order to ascertain whether there is a
reasonabl e basis to believe that violation of this
policy has occurred.

(5) |If fear of violence is inmmnent, departnent heads,
supervi sors and enpl oyees shoul d exerci se sound
j udgnment, take appropriate actions to address the
i medi ate threat or situation and contact the
appropriate responding authority (e.g., Sheriff's
O fice, Reno Police Departnent, Security, Energency
Di spatch, etc.).

(6) Under this policy, decisions may need to be nade to
prevent a threat frombeing carried out, a violent act
fromoccurring or a life-threatening situation from
devel oping. No existing County policy or procedure
shoul d be interpreted in a manner that prevents
i npl emrentati on of such a deci sion.

V. EMPLOYEE S OBLI GATI ONS

Al'l enpl oyees are responsi ble for behaving in a respectful,

prof essi onal manner toward their co-workers and others with whom
they may cone in contact. Enployees are responsible for
reporting acts of a threatening or violent nature directed at
them or others to their departnent head or supervisors.
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